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Financial Year - January to December 2025 
COMMUNITY OF RINGWOOD INDIGENOUS SPECIES PLANT (CRISP) NURSERY INC.   [ABN  831893 98 124] 
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CRISP - Volunteers growing local plants for local areas 

CRISP (Community of Ringwood Indigenous Species Plant) Nursery Inc is a not-for-profit community 

group, established by volunteers with support of the Maroondah City Council (Council) in 1993. 

 

PURPOSE 

CRISP exists to: 

• Preserve and maintain indigenous flora 

within Maroondah and surrounds. 

• Propagate indigenous plants from locally 

collected seed and plant material. 

• Provide plants for planting in reserves, 

school grounds and for Council and 

community generally. 

• Encourage people’s interest in 

propagation of indigenous plants. 

• Foster a greater knowledge, care and 

understanding of indigenous plants. 

 

VALUES 

We believe in: 

• Maintaining trusted relationships with our members, partners and suppliers 

• Delivering to our members a range of membership benefits 

• Acting with honesty and integrity and treating everyone with respect 

• Providing our volunteers and members with a safe environment 

• Supporting and contributing to the community in the interest of improving the local biodiversity. 

 

2025 COMMITTEE 

President – Lloyd Smiley  

Vice President – Ken McInnes 

Treasurer – Alan Bowes  

Secretary – Anne McLean  

General Member – Ron Crawford 

General Member – June Eldridge 

General Member – Michelle Woodman (resigned 28 June) 

General Member – Hayden Dam (resigned June ’25 to be part of management team) 

Management – Stephanie Dean 

Management – Annette O’Sullivan 

Management – Hayden Dam (from mid-June ’25) 

 

The Committee met eleven times during the year, i.e., once each month, except for January. 
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PRESIDENT’S REPORT 2025 – Lloyd Smiley 

This year was notable for two reasons. Our remarkable volunteers produced tens of thousands of 

local indigenous plants for Maroondah Council reserves and residents' gardens, just as they have 

done for over thirty years. Also, our office/ potting shed was condemned after a termite infestation 

& some electrical issues were found. So, we spent six months working with Council officers to 

facilitate moving our office & potting-up activities to the sheds that the Equipment Recycling 

Network had vacated. This move has been completed with the glasshouse & general nursery area 

unaffected. 

 

 

OUR KEY DELIVERABLES 

    

CRISP 2025

227 
members

4,315 
volunteer 

hours

48,000 
plants 

distributed

$104,235 
in revenue 
generated

$13,000 in 
member 
savings 

delivered

New location for:  Administration; Potting-

up; Pot-washing; Storage; Meetings; 

Morning Teas; Toilet facilities; Soil Bay  

Other Key Highlights: 

• CRISP registers with 

Australian Charities & Not-

for-Profits Commission 

(ACNC) 

• CRISP consolidates its official 

business name 

• Relocation to ex-ERNI site 
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OUR KEY INITIATIVES & ACTIVITIES 
 

Apart from the core business of plant propagation and sales, the following summarises many of the 

key initiatives and activities conducted throughout the year. 

 

 

  

               

JANUARY

Continuation of plants for 
citizenship events; Miranda 

resigns

FEBRUARY

Pam Catling (founding member) 
retires as a volunteer; New 

policies and processes 
documented

MARCH

AGM, with Mark Smith as guest 
presenter; Outdoor morning tea 
area improved; CRISP registers 

with ACNC

APRIL

Community nurseries 
workshops continue; Council 

advises that the CRISP building 
needs to be demolished and 

CRISP will relocate to ex-ERNI 
site

MAY

Volunteer Week morning-teas; 
Glasshouse windows pressure 

washed

JUNE

Ringwood  Secondary College 
visits CRISP; Hayden is  

employed; Derek Ashton 
(council bushlands) resigns; 

Michelle resign from the 
committee

JULY

National Tree Day - CRISP 
provides 4,000 plants;  Hayden 

resigns from the committee (i.e. 
joins the management team)

AUGUST

Packing and cleaning-up getting 
ready for the relocation to the 

ex-ERNI buildings

SEPTEMBER

General Meeting held with 
members to seek approval to 

update CRISP's business name; 
Working-bee to offically move 

into new buildings

OCTOBER

Bendigo Bank grant application -
$3.5k to purchase new work 

station and trolleys; New 
Certificate of Incorporation from 

CAV

NOVEMBER

New hose reels installed; 
Attended Maroondah Festival

DECEMBER

End of year morning teas; 
Relocation of Sales Area to front 

of nursery; New soil bay; Old 
building demolished; Second-
hand fridges sourced for seed 

storage

CRISP continues to participate at the  

Maroondah Festival 
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AGM – guest speaker Mark Smith 

helps educate us on photography and 

identification of native plants & 

animals 

Lloyd packing-up for the move to 

the new potting-up and pot-washing 

location 

General Meeting held to approve the 

motion to update CRISP’s business name. 

Ron also provided members with a status 

update on the relocation 
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OUR AMAZING VOLUNTEERS 
 

 
During the year, our volunteers contributed over 4,300 hours of their time to the operations of 

CRISP. 

 

 

RETURNING VALUE BACK TO MEMBERS 
 

CRISP has 227 financial members.  The following benefits were delivered to members:  Eleven 

thousand discounted plants sold to members through the nursery, representing approximately 

$11,000 in savings; volunteer morning teas; invitation to the end of year morning tea celebrations.  

Overall, more than $13,000 in member benefits were delivered during the year.  In addition to these 

financial benefits, the following membership benefits were also delivered:  Invitation to participate 

at environmental activities; access to CRISP’s library; email Newsletters with information on local 

environmental initiatives.   

             

 

4,315 
Volunteer 

Hours

Nursery 
Propagation & 

Sales

3,815 Hrs

Events,  
Website

50 Hrs

Goverence & 
Other Admin.

350 Hrs

Maintenance, 
Seed 

Preparation

100 Hrs

National Volunteer Week - CRISP 

acknowledges the on-going invaluable 

contribution of our volunteers 
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One of the two Morning Teas held 

during volunteer week 

One of the End of Year Morning Teas – 

outside of the new site 
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OUR FINANCIALS 
 

Despite the disruption of relocating many of our operations, CRISP’s 2025 financial performance was 

positive.  The year delivered an operating profit of $5,053 plus bank interest of $4,867, i.e., a total 

growth of $9,920.  Overall, CRISP’s financial status is sound. 

 

End of Year Financial Operating Performance 

 

 This Year 
2025 

Last Year 
2024 

Variance 

INCOME (operational) 
INCOME (interest) 
 
TOTAL INCOME 
 

$104,235 
$4,867 

 
$109,102 

$99,998 
$3,189 

 
$103,187 

 
 
 

+$5,915 

EXPENSES 
 

$99,182 $101,938* -$2,756 

NET SURPLUS 
 

$9,920 $1,249 +$8,671 

*excludes $30k investment into term deposit 

 

 

CRISP’s Estimated Assets 2025 

 

ASSETS 
 

VALUE 

Cash in bank (includes $116,964 in term deposits) 

 
$172,121 (actual) 

Plant Stock $123,450 (estimate) 

Equipment & Other infrastructure $46,386 (estimate) 

  

TOTAL $341,957 (estimate) 

 

 

   

 

New Trolleys and Work-Station purchased with Bendigo Bank Grant ($3.5K) 
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2025 - A YEAR OF CHANGE & CONSOLIDATION 

                        

   

   

  

Left to right from top: 

• Working-bee, Alan and Terry moving 

stuff into new location. 

• First committee mtg in new office area. 

• New soil bay. 

• Paul building shelves for new storage 

shed. 

• New Potting-up area. 

• Sales area relocated to front of nursery. 

• Morning-tea in new area. 


